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Market Intelligence (MI)
Goal: �Learning MI techniques

●�” Industry or sector.
●�” Competitors.
●�” Positioning.
●�” ... Strategy

Goal: Comprehending strategies

●�” Organisational or operational strategy.
●�” A winning strategy. 
●�” Strategy and sustainability.
●�” ...

Ethics
Goal:  �Optimising Ethics  

(speci�c to organisations)

●�” De�nitions. 
●�” Ethics: more than just a Code.
●�” Sustainable Ethics.
●�” ...

Strategic Human 
Resource Management 

    (SHRM)

Goal:  �Acquiring knowledge  
in SHRM

●�” Multi level competence 
	 and skills analysis. 

●�” Performance Management.
●�” Managing careers. 

...

Leadership
Goal: �Progressing through 

responsible Leadership

●�” Organisational identity.
●�” Company climate.
●�” A heterogeneous or homogeneous 

	 organisation.
●�” ...

Management
Goal: �Familiarising with 

modern management

●�” Organisational �exibility -  
	 the « systemic approach ».

●�” Effectiveness and ef�ciency.
●�” Applied performance.
●�” ... 

Finance
Goal:   �Understanding Finance

●�” Governance and context.
●�” Risk evaluations.

●�” True �nancial performance.
●�” ...

Motivation
Goal: Breaking «clichés»

●�” Understanding behaviour.
●�” Goals/objectives relevance.
●�” Motivational strength and variability.
●�” ...

WORKSHOPs 
for EXecuTiVes aND MaNaGers
Duration : According to module and needs – ½ day or full day. 
Location : On-site, Fribourg or Lausanne-Crissier Of�ces. 
Cost : Contact us at info@faconsulting.ch or by phone. 
Langues : E, F, D, I. 
Speci�c Training programme « à la carte » : Upon request. 
Training modules : As required.


